
PRE-PROCEDURE BENEFIT & RISK DISCUSSION
You have a skin cancer, atypical lesion, or elective procedure that is planned to be performed 
today. There are benefits and risks of doing these procedures; however, we feel the benefits 
of you having this procedure outweigh the risks. After further discussion and review with your 
provider, if you also agree  the benefits of this procedure outweigh the risks and you are willing 
to accept the risks, we   will proceed with your skin procedure. 

IMMEDIATE COMPLICATIONS OF SKIN SURGERY
Immediate complications of skin surgery may include:

EXCESSIVE BLEEDING
• Increases the risk of bacterial wound infection
• Causes swelling and discomfort
• Delays wound healing
• May cause lightheadedness, shortness of breath, chest discomfort, or syncope (a faint)

DAMAGE TO IMPORTANT STRUCTURES
• Leading to localized numbness, burning, or severe pain
• Muscle weakness
• Salivary gland damage (dry mouth, di�culty eating dry foods, increased risk of dental caries) 

ADVERSE REACTIONS TO MEDICATIONS, used during the procedure, such as lidocaine.
• Mild reactions are not common: tingling of the mouth, metallic taste, and dizziness. 
• Severe reactions are rare: slurred speech, double vision, confusion, muscle twitching, 

seizures, coma, irregular heartbeat, and cardiac arrest. 
• True allergy to local anesthetics is not very common. They usually occur with an ester type 

of anesthesia, which we do not use. 
• Epinephrine is added to the lidocaine to constrict the blood vessels, resulting in less 

bleeding and less systemic absorption of the anesthetic agent.
◦ Side e�ects: headache, tremors, fast heartbeat, chest pain, high blood pressure

DIFFICULTY IN CLOSING THE WOUND
• Leading to less-than-desirable cosmetic results

DELAYED COMPLICATIONS OF SKIN SURGERY
Complications may arise hours, days, or weeks after a surgical procedure, including:

WOUND INFECTION
Wound infection occurs in approximately 1% of skin surgeries, although this figure varies with 
the type of procedure, location of the tumor, and patient factors. If you develop signs of skin 
infection, see your surgeon promptly, and you may be prescribed a course of antibiotics.
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• Infection risks by type of procedure: ED&C 0.73%; excision 0.54%; flaps 2.94%;  wedge 
excisions of lip or ear  8.57%; grafts  8.7% 

• Infection rate by site: face 0.81%; below the knee 6.92%; groin 10%
◦ Severe wound infection is rare after skin surgery and may lead to fever and severe 

illness due to the spread of bacteria into the bloodstream. Left untreated severe 
infection could be fatal. 

WOUND BREAKDOWN
The wound may reopen (dehisce) before or after sutures are removed if there is excessive 
tension at the site or an infection develops. The wound is then usually left to heal by 
secondary intention. 

SUTURE REACTIONS
• Sutures are a foreign body and may elicit redness and swelling at the wound site. This is 

expected and does not represent allergy or infection. 
• Deep sutures may protrude through the wound edges weeks to months post-procedure. 

INCOMPLETE REMOVAL OR RECURRENCE OF A LESION
• A margin of healthy-appearing skin is excised around a skin cancer or atypical lesion to 

improve the chances of complete removal.  
• Lesions can occasionally recur even after careful surgery and when the pathologist has 

reported clear margins.  
• If a skin cancer is not completely excised, further surgical treatment may be required.

DELAYED HEALING
Factors that delay wound healing are wound infection, poor blood supply, wounds not 
sutured/open wounds, diabetes, chronic disease or cancer, smoking, advanced age, 
malnutrition, obesity, and marked swelling of the site.

PERSISTENT SWELLING
Lymphatic channels are occasionally damaged, leading to swelling that takes weeks to 
months to resolve. Common sites for this are the lower eyelids and lower legs.

LATE COMPLICATIONS AFTER SKIN SURGERY
Late complications after skin surgery may include:

UNSIGHTLY COSMETIC RESULT
• Dyschromia (altered color changes of the skin such as loss of skin color or darker skin color)
• Suture marks
• Hypertrophic (thickened) scars
• Keloids

◦
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RECURRENT TUMORS
There is always a possibility that your lesion may reoccur. If you notice any signs of 
recurrence, it is advisable to promptly schedule a follow-up appointment with your 
healthcare provider.
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